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INTRODUCTION 
 
The Centers for Disease Control and Prevention (CDC) identifies monitoring of public health 
outcomes as one of the ten essential public health services (CDC 2024). Monitoring Army 
injuries is part of the Defense Health Agency Public Health (DHA PH) mission to recognize 
trends, define the magnitude and distribution of injuries, identify emerging issues, and guide 
injury prevention priorities. Department of the Army (DA) Civilians are an essential component 
of the Army, providing significant support to accomplish the Army mission. Understanding 
injuries among DA Civilians can help prioritize injury prevention efforts to reduce lost time due to 
injuries.  
 
DA Civilians typically do not receive medical treatment in the Military Health System; therefore, 
workers’ compensation claims data is the best available data to capture medical conditions 
among DA Civilians. This document provides a summary of workers’ compensation data for DA 
Civilians from Fiscal Year (FY) 2020–2024, with details for FY 2024. Civilian claims rates over 
time are summarized, as well as leading causes, occupations, units, and direct medical costs 
associated with workers’ compensation claims.  
 
METHODS 
 
To summarize workers’ compensation data (e.g., lost time and lost days), DHA PH Injury 
Prevention Branch (IPB) utilized the Force Risk Reduction System (FR2) (FR2 2025) “Injuries 
and Illnesses” and “DFAS Lost Time” dashboards for all metrics except medical costs. In FR2, 
lost time case rates represent the number of workers’ compensation claims per 100 civilians. 
Lost day rates represent the number of lost days per 100 civilians. 
 
FR2 is a web-based tool, managed by the Under Secretary of War for Personnel and Readiness 
(USW(P&R)), which integrates data from multiple data sources in support of military safety 
regulations (DoD 2019). FR2 data originate from the Defense Civilian Personnel Advisory 
Service (DCPAS) workers’ compensation claims and Defense Manpower Data Center (DMDC) 
personnel records. FR2 presents DA Civilians workers’ compensation lost time cases and lost 
days, which are sourced from the Electronic Data Interchange, Civilian Personnel Management 
System (SaFER) and Defense Finance Accounting System (DFAS) pay files.  
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Direct medical costs associated with DA Civilian workers’ compensation claims were obtained 
from the Defense Unemployment Injury Compensation System (DIUCS) (DIUCS 2025), 
provided by the Office of the Assistant G-1 for Civilian Personnel. DIUCS data originates with 
the Department of Labor (DOL) and is operated by DCPAS (DoD 2017). Costs are aggregated 
by cause, condition type, and affected body region.  
Installation-level civilian workers’ compensation summaries can be produced upon request 
(Army Public Health Center 2022). For additional information, please visit the IPB Website at: 
https://ph.health.mil/topics/discond/ptsaip/Pages/default.aspx, and contact us by email at: 
dha.apg.Pub-Health-A.mbx.injuryprevention@health.mil  
 
RESULTS 
 
LOST TIME 
 
Figure 1 shows that lost time case rates fluctuated from FY2020 through FY2024, peaking in fiscal 
quarter (FQ) 2 of 2022 then decreasing overall. Rates in 2022 reflect a large number of COVID-19 
claims adjudicated at that time. Recent data points reflect updated, more rigorous requirements for 
COVID-19 claims, which were effective in January 2023 (DOL 2023). 
 
 

 
Figure 1. DA Civilian Lost Time by Fiscal Quarter, FY2020-2024 
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Figure 2 shows that in FY2024, the leading cause of lost days were working on/around vehicles, 
followed by slips/twists/trips and handling tools or instruments. The leading cause resulting in 
workers’ compensation claims was working on/around vehicles, followed by handling tools or 
instruments. 
 
 

 
Figure 2. Top 10 Causes of DA Civilian Lost Time, FY2024 

 
Notes:  
Figure excludes categories with <20 cases, in accordance with national injury reporting standards 
https://www.cdc.gov/injury/wisqars/nonfatal.html. Figure excludes injuries with no identified cause 
(n=126 claims). 
  

1,424 1,331 1,263 1,208 1,162

888 813
621 603

203

97

157

104
79

48
77 64

35

0

50

100

150

200

250

300

0
200
400
600
800

1,000
1,200
1,400
1,600

N
um

ber of C
laim

s

N
um

be
r o

f L
os

t D
ay

s

Lost Days Claims

https://www.cdc.gov/injury/wisqars/nonfatal.html


TIP No. 043-0326 
 

4 
 

Figure 3 shows the highest lost day rate and lost time case rate during FY2024 was among DA 
Civilians with the job series of fire protection and prevention. The most frequently occurring injuries 
among fire protection and prevention personnel were sprains/strains of ligaments, back 
sprains/strains, and joint pain/swelling/stiffness. 
 
 

 
Figure 3. Top Five Occupation Groups with DA Civilian Lost Time, FY2024 

 
Notes:  
Categories with <20 cases are excluded from this figure, in accordance with national injury reporting 
standards https://www.cdc.gov/injury/wisqars/nonfatal.html. Occupation categories are based on 
Office of Personnel Management (OPM) series groupings.   
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Figure 4 shows that in FY2024, the unit with the highest lost day rate and lost time case rate was 
W0MUAA, Corpus Christi Army Depot.  
 

 
Figure 4. Top Units with DA Civilian Lost Time, FY2024 

 
Notes:  
Categories with <20 cases are excluded from this figure, in accordance with national injury reporting 
standards https://www.cdc.gov/injury/wisqars/nonfatal.html.  
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COSTS ASSOCIATED WITH LOST TIME 
 
The table below shows there were 1,781 new workers’ compensation claims from 01 July 2023 to 30 
June 2024 with $3,539,599 paid as of December 2024. Falls/jumps were the injury cause associated 
with the highest cost. The condition type associated with the highest cost was sprains/muscle 
strains/tendon injuries. Upper extremities were associated with the highest cost compared to other 
body regions.  
 
 
Table 1. Costs Associated with New Civilian Compensation Claims All Army, 01 July 2023 to  
30 June 2024 
 Costs  

(% of total) 
Number of Claims  

(% of total) 
Causes of conditions with highest compensation costs 
     Falls/Jumps $757,217 (21%) 356 (20%) 
     Handling $752,299 (21%) 383 (22%) 
     Motor Vehicle $554,139 (16%) 191 (11%) 
Types of conditions with highest compensation costs 
     Sprain/Strain of Ligament, Muscle or Tendon $762,014 (22%) 299 (17%) 
     Back Sprain/Strain, Pain, Subluxation, IVD Disorder* $506,051 (14%) 195 (11%) 
     Fracture $411,513 (12%) 154 (9%) 
Affected body regions with highest compensation costs   
     Upper Extremity $1,298,433 (38%) 555 (33%) 
     Lower Extremity $964,972 (28%) 460 (27%) 
     Spine and Back $503,017 (15%) 201 (12%) 

Notes:  
There was a total of 233 claims (13%) reporting as 'Unknown’ and ‘Other’ causes, accounting for a total of 
$329,088 (9%). There was a total of 32 claims (<1%) reporting ‘No Injury Stated’ and ‘Unknown’ injury types, 
accounting for $4,626 (<1%). 
*IVD= Intervertebral disc disorder 
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KEY FINDINGS 
 

• From FY2020 through FY2024, lost time case rates fluctuated, peaking in FQ2 of 2022 
then decreasing overall. The peak in 2022 reflects a large number of COVID-19 claims 
adjudicated at that time.  

• In FY2024, working on/around vehicles resulted in the highest number of lost days 
associated with workers’ compensation claims and the highest number of claims for DA 
Civilians. Fire protection and prevention work resulted in both the highest lost day and 
lost time rates.  

• The unit with both the highest lost day rate and highest lost time case rate was 
W0MUAA, Army Depot Corpus Christi.  

• Falls/jumps were associated with the highest claim costs. The condition type associated 
with the highest claim costs was sprains/muscle strains/tendon injuries, and upper 
extremities were associated with the highest costs compared to other body regions. 

• Information in this report support data-informed identification of occupations, tasks and 
units with highest occupational injury risk and prioritization of work-related injury 
prevention strategies for DA Civilians.   
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